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) Technical Proposal - Attachment B

By signature hereon, the vendor certifies that:

1. All statements and information prepared and submitted in response to this RFO are current,
complete, and accurate.

2. The vendor’s response meets the requirement of this RFO.

3. The vendor will comply with all federal and Commonwealth laws, rules, and regulations that
are in force currently or anytime during the term of a resulting contract.

4. The vendor acknowledges and accepts that the full response contents and associated
documents will become open to public inspection in accordance with the laws of Puerto Rico.
PRMP will hold “confidential” all response information, including both technical and cost
information, during the evaluation process, except for the questions and answers before the
submittal of proposals. All other information associated with the RFO, including but not limited to,
technical scores and reasons for disqualification, will not be available until after the contract has
been awarded in accordance with the laws of Puerto Rico.

5. The company represented here is an authorized dealer in good standing of the products and
services included in this response.

6. The vendor, any subcontracting partners, and its proposed resources are eligible to participate
in this transaction and have not been subjected to suspension, debarment, or similar ineligibility
determined by any federal, state, or local governmental entity; are in compliance with the
Commonwealth’s statutes and rules relating to procurement; and are not listed on the federal
government’s terrorism watch list as described in Executive Order 13224. Entities ineligible for
federal procurement are listed at https://sam.gov/content/home.

7. Prior to award, the vendor affirms it will have all current approvals, licenses, or other
qualifications needed to conduct business in Puerto Rico.
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Technical Proposal - Attachment D: Project Organization and Staffing

We use this staffing data as input to our plan, providing the basis for developing the staffing
estimates for this engagement with PRMP. Complemented by additional staff dedicated to the
engagement as outlined in our organizational chart and supported by a nimble and flexible staffing
approach to fulfill additional demand as needed from our network of more than 130,000 Deloitte
Consulting practitioners. This enables us to bring on subject matter specialists with the required
skills during the project phase where they are requested and needed. This approach benefits
PRMP with access to the full skill set needed, for the changing needs of the engagement. In
addition, Deloitte implements processes to continually monitor and adjust staffing levels
throughout the engagement.

Deloitte acknowledges our understanding to maintain required staffing levels for key personnel.
If there are staffing changes for the key personnel positions, Deloitte utilizes our resource
management procedures to identify replacements and will inform of the desired substitution to
PRMP for approval. Deloitte will provide a mutually agreed timeline for PRMP to review the
recommended replacement and provide their acceptance. Following any notification that PRMP
is not approving the recommended substitute, Deloitte will submit the name and required
information of another substitute to PRMP. Upon PRMP approval, Deloitte will onboard the
selected individual to the engagement.

If Deloitte receives any notice from PRMP to rotate key personnel providing services under this
contract, Deloitte will discuss the individual staff concerns with PRMP. Once PRMP’s concern is
confirmed and understood, we will promptly execute our resource acquisition process. We will
request assistance from our human resource managers to locate qualified, skilled staff. Deloitte
will remedy any staffing deficiency by selecting the most qualified candidate, submitting the
required documentation to PRMP for approval.
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Technical Proposal - Attachment D: Project Organization and Staffing

services, including Project Management and associated functions (risks, issues, etc); Change Management;
Communications; Audit Support Services; etc.

Role: As the Innovation & Strategic Planning Lead, responsible for working with State technology and
business Sponsors to share innovative ideas for consideration as changes and enhancements to the
CalHEERS system are made and curate health innovation and policy topics top of mind in the marketplace
and bring together State and business sponsors for strategic discussions. Sally was also key driver for the
development of the CalHEERS Strategic Plan that outlines priorities for the CalHEERS system and
organization to focus on, track progress and measurements.

State of Oregon, Department of Human Services (ODHS), Business Operations Implementation Services

L.ead

Oregon DHS engaged Deloitte to design, develop and implement a new Integrated Eligibility system to
support human and social services programs. The system was successfully implemented statewide in March
2021 to more than 4,000 end users and serves more than 1.3M individuals across critical safety-net
programs

Role: As the Business Operations Implementation Services Lead, responsible for leading and executing
business operations readiness activities. Operations readiness activities included the development of new
business processes and work models in response to a new integrated technology system; development and
execution of communications related to the system rollout; development and implementation of an adoption
framework to respond to change management needs as a result of data; development and rollout of
readiness checklists focused on seamless operations day 1 of go-live.

State of Montana, Department of Public Heaith and Human Services (DPHHS), Project Manager

The Human and Community Services Division (HCSD) of the DPHHS engaged Deloitte to plan and execute
business and workforce transformation initiatives that will enable HCSD to create a better experience for
staff and for the people they serve.

Role: As the Project Manager, responsible for managing the day-to-day relationship, developing project
approaches, mentoring junior team members, delivering the weekly status report to the Steering Committee
and presenting key work products to the client.

State of Michigan, Department of Health and Human Services (MDHHS), Project Manager

Deloitte was engaged to identify potential barriers associated with the MDHHS vision of moving to a person-
centered integrated service delivery model. This initiative was identified as a result of a major department
merger between the Department of Community Health (Medicaid department) and the Department of
Human Services to form the new Michigan DHHS.

Role: As the Project Manager, responsible for managing the day-to-day relationship, developing project

approaches for review and input with client, leading analysis of policy barriers and identifying potential policy
solutions. Presented recommended policy solutions to MDHHS leadership.

State of Wisconsin, Department of Health Services (DHS), Project Manager

The State of Wisconsin, Department of Health Services undertook a Medicaid Rate Reform project to
identify more than $415M All Funds ($136.6 GPR) in savings over the State biennium (SFY 10 & SFY 11).
The Rate Reform project needed to address the short term need to achieve the savings target but to also set
the stage for addressing long-term reform initiatives.

Role: Project Manager responsible for day-to-day client relationship and coordinating all project activities.

Developed project work plan, provided biweekly status report on project activities for the Medicaid CFO and
Medicaid Director. Assisted in facilitating advisory group meetings with Providers, Advocates, and HMO
CEOs. Collected and kept track of more than 500 ideas generated, coordinated analysis process that looked
at spend, impact to Members, policy and State Plan Amendment changes, and system impacts. Develop
web survey deployed to more than 30,000 Provider mailboxes

State of Wisconsin, Department of Health Services (DHS), Project Manager

in February 2005, the State of Wisconsin began the design, development, and implementation of a new
Medicaid Management Information System (MMIS) and Fiscal Agent operations. The new MMIS replaced a
legacy MMIS. Deloitte was contracted to act as the State's Quality Assurance, Project Management, and
Technical Advisor during the implementation.

Role: Managed a team of 15 people acting as the State’s Quality Assurance and Project Management
vendor for the implementation of a new MMIS.
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Technical Proposal — Attachment F: Response to Statement of Work

For deliverable tracking throughout the document deliverable lifecycle, from creation to review, approval,
and baselining, we plan to use Jira to monitor and control deliverables for the PRMP, as well as all CRAID
items documented and managed at the program level.

Deloitte will support Implementation Vendors following the deliverable standards, including meeting
acceptance criteria for completed project deliverables and adhering to the PRMP change management
process and protocols when trying to implement a change to a baselined deliverable under change
control.

Deloitte will address all the vendor team tasks specified in Table 4 of Section 4. Statement or Work in
the RFO. We provide a structured and thorough deliverable management process that enables a mature,
consistent process of creating, submitting, accepting, and maintaining deliverables and documentation
required of the PRMP Implementation Vendors.
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Technical Proposal — Attachment F: Response to Statement of Work

Report and other agreed-upon testing report artifacts. Deloitte will then work to help ensure that all
targeted stakeholders receive the required reports on time and in the approved format

Defect Management: Defines the defect resolution process. Defects are tracked using factors including
priority, category, type, project module, functional area, initiator, and impact area. Jira will be used for
defect management, from identification through resolution. Jira will be accessible to PRMP and module
vendors and provides transparency at all levels of the project. Deloitte will coordinate with the
Implementation Vendors for collective root cause analysis, which should provide efficacious resolutions
for any testing issues identified. Deloitte will also work with the implementation vendors to develop
release plans to implement permanent fixes for identified issues
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__Technical Proposal - Attachment G: Terms and Conditions Response

contracts executed
in connection with
the services
included

in this contract
. A list of

services provided by

subcontractors,
including the names
and contact
information for the
subcontractors

. Other
documentation as
defined by

PRMP

: “Ema‘il'Tii‘age and
Acknowledgment

3.

The vendor must triage all
inquiries receivedfrom
PRMP-approved email
addresses. All emails
received must be
acknowledged within
twenty-four (24) hours of
receipt and resolved within
three (3) business days
unless otherwise approved
by PRMP.

The vendor must forward to
the designated PRMP staff
within one (1) calendar day
thoseinquiries that are
either:

2. Determined
to be
outside the
response
scope for
the vendor

Should be handled by
PRMP staff

Compliance and
Calculation:

2. Acknowledge
all emails
receivedwithin
twenty-four
(24) hours and
resolve all
emails within
three (3)
business

$100 per occurrence
of an email not being
acknowledged within
twenty-four (24)
hours.

$100 per occurrence
of an email resolution
not received within
three (3) business
days.

$100 per occurrence
of any emails
forwarded to outside
the response scope
of the vendor within
one (1) calendar
day.

3.
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Assumption for Proposal:

The Project Management Plan
will define what “inquiries” will
be tracked by the pariies.
Additionally, a definition of
resolved will be included.

We suggest credits to be capped
at $2000 per month.
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Technical Proposal — Attachment G: Terms and Conditions Response

days.

Forward to PRMP
staff within one (1)
calendar day
emails that are
determined to be
outside of the

vendor’s response
scope.

jw

Key Staff

During'the entire duration of

the contract, keystaff
commitments made by the
vendor must

not be changed without thirty
(30) days prior written notice
to PRMP unless due to
legallyrequired leave of
absence, sickness, death,
resignation, or mutually
agreed-upon termination of
employment of any named
individual.

Up to a maximum of

$3,000 per

occurrence shall be
assessed for each

key

staff person proposed
who is changed without
proper notice and
approved byPRMP for
reasons other than
legally required leave
of absence, sickness,
death, or termination of
employment.

Key Staff
Replacement

| The vendor will replace

key staff in a timely
fashion. Replacement of
key staff will take place
within thirty (30) calendar
days of removal unless a
longer period is approved
by PRMP’s authorized
representative.

PRMP shall assess
up to $200 per
business day for
each business day
after the initial thirty
(30) calendar days
allowedin which an
acceptable
replacement for that
key staff position is
not provided.

Meetihg Agendas

The vendor will prepare
agendas and distribute
each agenda and any
documentsto be
addressed at the meeting
at least one

(1) Business Days before
the meeting, unless
waived by PRMP.
Meeting agendaswill
include the required
information as detailed in
this RFO’s Deliverables
Dictionary.

PRMP shall assess
up to $200 per
calendar day for
each day an
acceptablemeeting
agenda is not

timely received.
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n Agreed

We suggest credits to be
capped at $2000 for key staff
replacement.

' Agreed

We suggest credits to be
capped at $1000 per meeting
agenda.
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Technical Proposal - Attachment G: Terms and Conditions Response

” ’Mée'ting Minutes The vendor will publish PRMP shall assess Agreed
meeting minutes it attends up to $200 per
no later than two (2) calendar day for
Business Daysafter the each day We suggest credits fo be
meeting, unless waived by acceptable capped at $1000 per meeting
PRMP.Meeting minutes meeting minutes minutes.
will include the required are not timely
information as detailed in received.
this RFO’s Deliverables
Dictionary.
Weekly Project The vendor must provide PRMP shall assess Assumption for Proposal:
Status Reports weekly reports identifying up to $200 per

the current status and calendar day for The Project Management Plan
health of the ePMO’s each day an will define what an acceptable
activities, including any acceptable weekly report will consist of and what
projectrisks and/or issues. report is not timely criteria will be used fo
See Weekly Project received. If the determine inaccuracies.
Status Report in report is received on We suggest weekly project
Appendix 1: Deliverables time but the status report be published no
Dictionary for further information reported later than time of the weekly
details. is inaccurate or status meeting.

incomplete, PRMP

shall assess up to $200 We suggest credits to be

per day untitan capped at $600 per report

acceptable report is

received.
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ECM Enterprise Content Management
EDM Engagemen{ Data Manager
ERP . Enterprisé'Resource“ ‘Pl‘én;n'ikng i
ESB Enterprise Service Bus
ETL Extract Tyrkaknysform an'c”ik i‘_oavd' v
GPR Government of Puerto Rico
HRIS Hurhén Resourceé Ih%ormation Syétem
1&0 Infrastructure and Operations
1AM Identify and Access Management
ICAP Integratéd Cust(")kmvéqr'Access Portal
iE Integrated Eligibility
IGCE Independerﬁ Government Cost Estimate
M Information Management
k IMS Intégrated Master Schedu'le' -
ImiL Inform'ét»i(;n Teohnology' lnfrastructﬁré Library
JMISO Joint Medical Information Systems Office
LRE Load Rﬁﬁyner Enterpfisé" 7
MDM Master Data Management
'MECT Medicaid Enterprise Certification Toolkii N
MEQC Medicaid Eligibility Quality Control
MES Medicaid Enterprisé Systeﬂrynw -
MFT Managed File Transfer
MMIS | Medicaid Manageméht Information SyStem
OBC Outcomes-Based Certification
ODHS Oregon Department of Human Services
ODM Ohio Department of Medicaid
ODS Operational Data Store
ORR Operational Readiness Review
PERM Payrhent Error RAékt;Méasureménkt
PHI Protected Health Information -
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Puerto Rico Department of Health | Enterprise Project Management Office (ePMO) Vendor

Pli Personal Identifiable Information

PMBOK Project Management Body of Knowledge
PMO i PrOJect Management Office

PMP Project Management Professional

P Program Management Exponentlal

PRMP Puerto Rico Medicaid Program

RAID Rrsks Aotlons Issues and Decrsnons

RFO Request for Offers

RTM Requrrements Traceabthty Matnx

RUP Reg:stro Unuco de Proveedores

SAFe Scaled Agile Frameworks

SASS Streamhned Acqutsmon Strategy Summary
SDD Solution Dehvery Division

SDLC Software Development ere Cycle

Sl Systems Integrator

SLA Servioeﬂl;eyel rAgreement“ .

SMC Streamlined Modular Certification

SMEs Subject Matter Experts -

SOP Standard Operatrng Procedure

SPAWAR Space and Naval Warfare Systems Command
SSA Social Securlty Admmtstratlon

SURI !nternal Revenue Unrf|ed System

SW Software

ke Unfieg Requ'ikr”ement .

UFT Unified Functional Testing

WBS Work Breakdown Structure

WDH Wyoming Department of Health
WINGS Wyoming Integrated Next Generation System
WMS B M\Narehouse Management System -
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